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Claims Ready?
What is that?

Prevention and safety have been a key focus of risk management for years. Some
risk managers address advanced concepts like Near Miss programs. Other risk
management approaches focus on employee hiring and selection in an effort to
help prevent and minimize claims. All these concepts can be important and can
impact contractors in respect to fleet, liability or work comp coverage. However,
even the best risk management efforts can’t eliminate all claims. This is why the
best risk managers have developed a focus on being Claims Ready.

Claims, by definition, are unexpected. However, if you know in advance how you
will respond immediately after a claim occurs, you can significantly decrease the
impact and the cost of that claim. This advance planning is called Claims
Readiness. Claims Readiness requires both developed processes as well as
ongoing training.
In this month’s newsletter, we help you think through how to create a Claims
Readiness program using worker’s comp as an example. The Newsletter also has
a link to an article published by the National Association of Home Builders
(NAHB) where they interviewed our principal, Treacy Duerfeldt, about Claims
Readiness and Work Comp.
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You can start by making sure your organization has a consistent answer to the
questions “What do I do?” and “What is expected of all parties at the time of a
claim?”. A good answer to these questions, along with having the proper
processes in place, will reduce claims frequency and severity.

Creating the proper process can be as easy as thinking it through, writing it
down, and then communicating it to all employees. Here is an example for just
one line of coverage. If the company wants to address Claims Readiness for work
comp, your Claims Readiness program will answer:
1. Who will be in charge of the process at the time of the accident?
2. Where are the nearest, best facilities for immediate care that are employer
friendly?
3. Will supervisors be required to transport injured employees to designated
facilities and obtain proper documentation?
4. Is there either a formal Return to Work Program and/or a Kept on Salary
Program?
5. Will all employees be trained at hire and annually on the Claims Ready
Process?
How will their learning be verified and documented?
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If you want to learn more, check out this article published by the National
Association of Home Builders (NAHB). The article includes a video interview with
our principal, Treacy Duerfeldt, talking with North Carolina home builder Allen
Banks about Claims Readiness and Work Comp.

In the abstract, Claims Readiness can be applied to any accident or jobsite
problem by creating a planned response process and training prior to an
incident, whether it be auto, general liability, or work comp. In many cases, the
effects of Claims Readiness can have a more significant impact than prevention
or safety programs. Based on seven years of research into claims data from over
5,000 contractors, we know that frequency and severity is improved by more
than 10% for contractors with Claims Readiness programs in place. This positive
outcome is not dependent on the type of construction, the size of the business or
the number of employees.
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The reduction in frequency and severity caused by Claims Readiness provides
several benefits:
A defined process discourages fraud.
There will be fewer claims and they will be smaller.
Accountability and documentation keeps third party service providers more
cooperative and honest.
Employees win when they can get the right treatment, heal faster and get
back to full working capacity sooner, with less impact on their paycheck.
Employers win when their premiums don’t skyrocket.
Employers also win by reducing employee turnover and experiencing better
retention.
Wise Insure is the wholesale brokerage division of the
NationWide Contractors Alliance. If you want to learn
more about how Claims Readiness can apply to Auto,
General Liability or Work Comp, or how Wise Insure
can help with the other needs of your construction
clients, Contact us today or call 360-464-2531.
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If you are an agent who wants to become an expert at working with the
construction industry, be sure to check out our Construction Insurance Risk
Education program. Writing insurance for construction risks is nuanced, and
often different from other commercial risks. In many cases, there are specific
coverage points that are essential to effectively selling insurance to contractors.
Understanding these coverage points can be the difference between closing an
account and losing an account.

