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Giving People Fish...
Learning vs QA/QC

When working on a complex multi-family or large tract project, is there anything
wrong with taking a “peak under the hood” to understand what teaching
objectives are a priority? Certainly not, and “quality assurance/quality control”
(QA/QC) can help with that. Unfortunately, on many projects, a game of “gotcha”
can develop where the trades are less than enthusiastic about an engineer’s zeal
or reporting style. The tone of a QA/QC report can leave the underwriter with a
negative impression of the project, especially if the centerpiece of risk
management efforts is inspections rather than teaching.
It is amazing that most inspections only focus on one aspect of claim
prevention. Over 95% of inspections required and performed focus on
construction defects. They may include some general observations about site
conditions and overall safety, but they miss the opportunity to prevent many
injuries and deaths. Some insurers feel such prevention and training is
burdensome and that OSHA may be better equipped to help. It’s no wonder
that nearly 40% of general liability insurance loss costs come from on site
accidents and not construction defects. A little education could go a long way
here, but maybe not via inspection.
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Language is a substantial barrier to the effectiveness of current QA/QC
methods. With today’s labor shortages and best sources of talent, many
construction workers don’t speak English as a first language, or at all. Such a
barrier can complicate communication of inspection results and certainly
inhibits teaching best practices. Some engineering firms have Spanish language
capability, but even then there can still be issues because of dialect differences
within Spanish. Just imagine an engineer with a Southie Boston accent giving a
lesson to workers in Mobile, Alabama.

The key to fixing the problem is fixing the problem:
Start with workforce development to help find good workers and train
them correctly, understanding that worker education and learning
verification expands both the available pool of knowledge, as well as
available workers.
Mitigate language barriers by using pictures and video, so education can go
straight to application.
Use site supervisors to self-inspect for teachable moments and assign
verifiable education, thereby avoiding much of the friction of third party
QA/QC.
Incentivize verifiable learning. Education and training completion
percentages can be recognized by trade. Overall percentages by site
supervisor can be a part of a bonus program.
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Rather than simply waiting for QA/QC to identify correctable items “after the
fact”, a more cost-effective approach is teaching workers how “to do it right” in
the first place. Offering verifiable learning to your subcontractors and
employees can reduce the “gotcha” experience that is sometimes felt with
QA/QC. Reducing the need to fix items after the fact saves time and money.
“Verifiable learning” can also help address job site safety issues much more
effectively than QA/QC typically does. Since nearly 40% of general liability
insurance loss costs come from on site accidents, and not construction
defects, addressing this can lead to even more cost savings.

At Wise Insure, we believe that risk management needs to extend well beyond
“financing the problem through insurance premiums”. Having the right
insurance program in place is vital. A comprehensive risk management
approach is going to save you time, which saves you money. It reduces claims,
which saves you money. It also protects your reputation, which will help you
make money. Because of this focus, we have partnered with On3, a mobile-first
AI field learning tool that has verifiably demonstrated the ability to teach your
workers how “to do it right” in the first place.
Think of how insurance might be affected by verifiable learning! This isn’t to
say that having a third party check in on this upgraded, proactive process is a
bad idea. However, the day-to-day supervision on all sites is probably best
handled by the builder's team.
We would love your feedback on this newsletter with comments or questions.
Let us know your thoughts.
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Wise Insure offers GL, XS, BR, IF, Cyber, and other
lines of coverage for contractors and trades. If you
are a retail agent who wants to learn more about how
Wise Insure can help with the needs of your
construction clients, Contact us today or call 360464-2531.
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If you really want to up your game working with contractors, be sure to check
out our Construction Insurance Risk Education (CIRE) program, designed to
help agents develop the expertise they need to effectively work with clients in
the construction industry. We have partnered with Bison MountainFinancial
(BMFCE) to offer these courses for a total of 23 CE credits, currently available in
26 states.
CIRE has recently announced a partnership with On3, a mobile-first AI field
learning tool that has verifiably shown it can make the necessary rapid expansion
of the construction labor force become both possible and prudent. Two of the
first CIRE courses to be hosted on the On3 platform will include Claims
Readiness for Job Site Accidents and Claims Readiness for Construction Defect
Problems.

